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2020-2021 Executive Summary 

Strategic Plan 

 Vision: The Wintrode Student Success Center impacts student growth and success 
through student-centered interactions that empower students to be proactive and 
engaged learners. 

 Mission: The Wintrode Student Success Center positively impacts student success, 
retention, and graduation by promoting engaged learning and providing innovative 
approaches to foster academic and personal development. 

 Strategic Goals: The Wintrode Center’s strategic goals align with institutional goals and 
priorities identified in Imagine 2023. 

 Student Learning Outcomes: The Wintrode Student Success Center measures student 
learning through a comprehensive assessment plan that includes center-wide Student 
Learning Outcomes (SLOs). Outcomes for the 2020-2021 academic year focus on 
Practical Competence, which emphasizes how students employ important life skills that 
help them succeed personally and professionally, and are reported with program 
outcomes in this report. 

Student Participation 

 Nearly 4,300 unique students participated in at least one Wintrode Center program. 

 43.3% of the undergraduate student population accessed at least one Wintrode Center 
service. 

 56.2% of participants were female and 43.8% were male. 

 11.0% of participants were first generation. 

 9.9% of participants were transfer students. 

Participation by Race 

 86.9% White 

 3.3% Hispanic Latino 

 3.1% Black/African American 

 2.5% Multiracial 

 2.3% Asian 

 1.0% Race and Ethnicity Unknown 

 0.9% American Indian/Alaska Native 
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Program Highlights 

Upward Bound 

TRIO Upward Bound strives to create a community of support and helps high school students 
prepare for college. Students must be first-generation and/or from a low-income family to 
participate in 



 

  

 

 
     

        
    

   
    

 
    

      

          
        

           
      

      

      

      
 
 

 

          
                     

  

            

        
        

  

Jump into State 

Jump into State is an early orientation program for incoming freshmen, with communication 
focused toward provisionally admitted 2-year Associate of Arts in General Studies students and 
Exploratory Studies students. The program strives to help students acclimate to the college 
environment by taking courses, participating in skills development workshops, and engaging 
with community-building activities. 

Program Highlights and Student Outcomes: 

 Jump into State served 10 students during the Summer 2020 term. 

 





 

  

    

 
        

     
       

      
     

     
  

 
    

        

        
       

           
  

  
 

 
 

      

  

  First Year Advising Center The First Year Advising Center (FYAC) helps students transition to college and build a strong academic foundation. The FYAC works with most new, incoming first-year students and all students in the Exploratory Studies program. FYAC advisors take a holistic approach to student development, working with students on course registration, campus and career engagement, financial well-being, 



 

  

 

 
      

        
         

 
 

  

       
 

   
   
    
    
        

       

        
   

 
         

   

         
  

          
    

       
         

 
        

       
    
     
     
     
    

 

            

            

     

         

    

Early Alert 

Early Alert is an early intervention that allows instructors to inform students about their 
performance in courses. The program sends students, advisors, and key staff notifications 
about student progress beg0 0 5784(44 673.9 792 re
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Wintrode Tutoring Program 

The Wintrode Tutoring Program provides free tutoring to students enrolled in select courses. 
Tutoring sessions through the Wintrode Tutoring Program are held in small groups and led by a 
peer tutor. Study Stop tutoring is coordinated through the Wintrode Tutoring Program and 
provides drop-in tutoring in high-demand courses during the evenings. Tutoring sessions focus 
on increasing students’ understanding of course material, improving study strategies, and 
increasing student confidence in relation to course material. 

Student Usage and Outcomes: 

 During the 2020-2021 academic year, 886 students utilized the Wintrode Tutoring 
Program and Study Stop with a total of 7,837 visits. 

 Of the 280 students who completed a tutoring survey: 
o 87.5% (245 of 280) indicated their tutor helped them set academic goals and 

followed up on progress throughout the semester. 
o 91.8% (257 of 280) indicated they have greater knowledge of learning strategies. 
o 91.4% (256 of 280) indicated they tried learning strategies suggested by their 

tutor. 

Quotes: 

 “[My tutor] did a really great job making physiology seem less intimidating. She didn't 
make it sound super easy, but instead, she reassured us how it's a difficult class for 
everyone and she incorporated her own experiences into it too, which I appreciated… 
she was happy to spend as much time as necessary to make sure I understood the 
material. She was super personable too... Incorporating things outside of physiology into 
her sessions.” 

 “She helped me better understand the concepts, instead of just memorizing information 
to repeat onto the test. She helps better my ability to do application type questions.” 

 “After the first lecture exam I was extremely discouraged about the course and my 
ability to proceed in it... After his tutoring sessions, I felt substantially more 
knowledgeable and confident with the content. I really appreciated his patience and 
versatility. [My tutor] also works to build a rapport with his students, which results in a 
comfortable learning environment. I never felt judged or any form of criticism in 
correspondence with my lack of knowledge on a topic.” 

 “After seeing [tutor], my exam scores went from a 60 to a 92. He is patient and able to 
explain things in a very helpful way. He knows the material inside and out.” 

P a g e | 10 



 

  

 

 
       

      
       

        
       

      
 

    

     
   

       
        
      

 
 

        
       

       

           

          

           

           

          

          

          

          

           

         
 

 

            
    

        
    

       
        

         
   

           
 

Supplemental Instruction 



 



 

  

  

 

      
     

       
 

     

           
       

   
    

      
 

            
       

     
   

        

          
         

       
      

       
  

 

 

      
     

        

 
 
 
 

Staff Accomplishments & Highlights 

Awards 

The Wintrode Student Success Center presented seven (7) awards for outstanding 
performance. Awards and recipients are listed below. 

 Student of the Year Award celebrates students’ determination, perseverance, and 
academic improvement. 

o 




