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R1 OUR WAY STEERING TEAM 
▪ Purpose – Pathway to Premier 2030 – Research university 

strategy
• 





    R1 OUR WAY RESOURCE GUIDE 
PROPOSAL 





• Science, Engineering, Technology, and Mathematics 
• Social Sciences 
• Humanities 
• Libraries, Information Technology, Athletics, Wokini, 
• Student Affairs and Enrollment, Academic Affairs, Development, UMC 
• Facilities and Services, General Counsel, Human Resources 

 
      

   
      

   
    

 

     
     

     

         

RESOURCE GUIDE – ONE ALTERNATIVE 
▪ Preamble motivation for SDSU's R1 Our Way initiative 
▪ About the classification scheme 
▪ Higher Education Classification Landscape and Comparisons among

institutions 
▪ Strategies for SDSU to consider 

▪ Concluding case statement to become the most accessible R1 LGU 



  
    
       
      

   
      
      

        
    

GRAPPLE WITH THE STRUCTURE 
! Small group tables 
! Tables 1, 3, and 5: 
• Pros and cons of first proposed structure of resource guide 
• Propose a structure (unchanged, alternative, something else) 

! Tables 2, 4, and 6: 
• Pros and cons of alternative structure of resource guide 
• Propose a structure (unchanged, alternative, something else) 

! Results will be compiled ahead of Meeting 3 for
Steering Team final decision 



   
      

         
 

      

        

  
      

    
   

 
 

 
     

RESOURCE GUIDE – COMPOSITE 
ALTERNATIVE 
▪ Preamble: Why R1, Why Our Way 
▪ About Carnegie Classification of Doctoral Research Universities
• Integration of the classification methodology and SDSU culture and Pathway to

Premier 2030 
▪ Higher Education Classification Landscape and Comparisons among

institutions 
• Comparison institutions for data analyses, subjective analyses, and possible

visits 
• Comparative data analyses 
• Summary of available information on institutions’ approaches and lessons 

learned 
▪ Strategies for SDSU to consider
• (1) Academic Units – STEM Fields of Study 

• Research expenditures 
• Research staffing 
• Doctoral education 
• Points of collaboration and coordination among units 1 of  2 



 
    

   
 
 

 
     

   
 
 

 
     

   
 



 
       

  
        
   

    
     

      
   



    
END OF SECOND MEETING 

SUBSEQUENT SLIDES DEFERRED TO NEXT MEETING 


